
AI FLEET CONSOLE
Thirty-six standing agents on three machines, one console, one person. The agents hand
work to each other across platforms and functions; authority stays with me.
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W H AT  C O M E S  O U T

The output of this setup is ordinary production work at a team's pace, done by one
engineer:

HEALTHCARE Production systems in regulated healthcare: a claims backend, a
clinical risk model, consent extraction, voice charting, a cloud
modernization.

CLIENT A CPA engagement-review platform delivered solo: front end,
AWS/Bedrock backend, model orchestration and the governance
around it, in production at the client.

CODE Agent-written code held to a ~6,500-test floor and CI gates. Nothing
an agent writes reaches production without a green suite and my
turn.

T H E  O N E  C L A I M

One person ships like a team because the
agents hand work to each other, and
authority does not travel with the handoff.

Below is why that holds: the console as it looked on 25 October,
four of the thirty-six agents on screen.
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SAMPLE CONTENT. CLUSTER 1 (THE VILLAGE) · 9:36 PM · 16 OF 36 ACTIVE TODAY

TOP LEFT · 1A

Shipped a build, says what changed,
hands me the test command. The
football beside its name marks whose
turn it is: mine.

TOP RIGHT · 1B

Model and effort per agent, changed in
place. Opus at xhigh now; Fable at high is
one click. The meter beside it shows how
full its context window is.

BOTTOM LEFT · 1C

A colleague agent asked it to delete four
caches. It checked ownership, deleted
nothing, and routed the decision to me.
Woken by mail at 7:15 PM.

BOTTOM RIGHT · 1D

Staged a release on both environments,
status check clean, and stopped. Deploy
is a human turn. That is the design, not a
limit of the agent.



H O W  I T  H O L D S  T O G E T H E R

0 1

Identity and naming
WHO IS WHO

Each agent has a fixed key, 1A to 9D: nine clusters of four, grouped by machine along the top strip
(The Village, Mac/iOS, GPUs). The key is the address for mail, the pane on the console, the voice, and
the folder on disk. Agents are named by function (1A_ASTRONOMY, 1D_FIN) and they know each
other by name and function, so a request can say "ask 1C" and mean something precise.

All 36 hold persistent context for something they own. "16 active today" means sixteen took turns;
the other twenty kept their context. Thirty-six is right for me now.

0 2

The courier
HANDOFF ACROSS PLATFORMS

A courier moves notes between agents every two minutes, carrying the relevant files and context
with them. It crosses the three machines, and crossing machines means crossing platforms and
functions: the iOS agent working in Xcode on the Mac hands to one on the GPU box, the client to the
server and backend, and the agents take turns in one continuous chain. On screen: 3A mailed 1C, 1C
woke at 7:15 PM, checked, and answered. What keeps that safe is that the courier stamps who sent
each note, so an agent acting on a note from another agent acts on a colleague's request, not on
mine.

WAKE A note between exactly two agents may wake its recipient, idle agents only, under a
daily cap, so agent-to-agent waking stays bounded. Everything else waits for me.

AUTHORITY A request from another agent counts as a colleague's, not mine, so anything touching
money, deletions or work outside an agent's project waits for me.

REPORT When an agent sends or acts on mail, it says so in its next reply to me. The chain is
visible from any pane.

“A deletion is your call, not a colleague's, so nothing is deleted.”

That line is 1C, bottom left of the screenshot, answering 3A's request. 1C had the permissions to
delete. Delegated work did not inherit my authority to.

0 3

The attention model
TWO CHANNELS, ONE BUDGET

Each agent has its own synthesized voice calling out milestones, because that many agents are
more than I can watch and I need to know who is talking without looking. Notification, not
interruption: the voices are minutes apart, passive and tunable, something to tune into or ignore,
while the interruption channel is separate and explicit. Two channels, one attention budget; the
cheap one exists to keep the expensive one quiet.

VO I C E  PASSIVE

A milestone, in the agent's own voice. Never blocks.
Cadence is minutes apart and tuned per agent; the bell on
1B is that agent's control.

F O OT B A L L  EXPLICIT

An agent that stops and waits. The football marks the
pane, the state line says why, Esc in the pane interrupts it.
This is the channel that costs attention.

Every pane also carries a one-line state summary, mailbox count, "woken at" time and dim/active
shading, so the whole fleet reads at a glance.

SAME CONSOLE, ON THE IPAD · 9 OCT

WHERE IT RUNS

The better seat
The screenshot on the previous page was taken on an iPad. The point is not
working away from a desk. The console is the whole interface: the work runs on
the three machines, and an iPad turns out to be a better seat for directing thirty-
six agents than any one of them. This is that seat on an ordinary afternoon, and
much of what I ship gets directed from it.

Names make the handoff addressable and the two channels make thirty-six agents watchable. The courier is the part that matters: one chain of work
runs from the iOS app to the GPU box to the backend, across platforms and functions, and one person directs all of it.
The agents do the work. The handoff carries files and context. It does not carry my signature.
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